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Steele County’s Mission:   
Driven to deliver quality services in a respectful and fiscally responsible way. 

 
TUESDAY, MARCH 24, 2026 at 4:00 PM - County Boardroom, Steele County 

Administration Center 
 

  
Agenda   
 1. Call to Order 

The meeting was called to order by Commissioner Glynn at 4:00 pm. Members present were James 
Brady, John Glynn, Joshua Prokopec, James Abbe, Greg Krueger. Also present were Robert Jarrett, 
Renae Fry, and Rebecca Kubicek. 

 2. Business  

 a. Smart Transit Presentation 

SMART Transit, owned and operated by Cedar Valley Services, has been a dependable part of the 
Owatonna community for 12 years, providing safe and accessible transportation to residents of all 
ages. In 2025, the system delivered 37,000 rides using one fixed-route bus and three 
demand-response buses, ensuring mobility for work, appointments, and daily needs. SMART Transit 
also plays a vital role in early childhood access by transporting 82 preschool students to seven local 
preschools. With 10% of its passengers being individuals with disabilities, the service reflects a 
strong commitment to inclusion and community support, continuing its mission to connect people 
with opportunity and independence. 

 b. Discussion on Cannabis Retailer Setbacks for Places of Worship 

Currently covered using existing setbacks excluding 47 church locations the licensing aspect will not 
change,  one church in the township in Hope.  Can create a memo if the board wishes ,  prefer 
amended and added the place of worship.  Bring forward to a future board meeting hte addition of 
worship. 

 c. 2026 Local Homeless Prevention Aid Award Recommendations 

Staff reported that $147,000 in remaining affordable-housing funds must be allocated this cycle and 
recommended rounding the award amount to $150,000. Three applications were submitted for 
consideration, and after review, staff recommended funding SEMCAC’s and Transitional Housing 
request at $60,000 and Lighthouse’s request at $30,000. These recommendations, along with the 



overall allocation plan, will now move forward to the regular Board for final action. 

 d. City of Owatonna/UWSC Affordable Housing Aid Proposal Update 

As part of the 2025 Affordable Housing RFP process, the county reviewed the availability of 
$200,000 in funding designated for specific affordable housing needs. The Board heard an update on 
the City of Owatonna’s ongoing efforts to expand local affordable housing options, including a 
proposed 10-lot development. The city outlined a partnership model in which United Way will 
contribute $300,000 toward the project, with Habitat for Humanity constructing the first home. 
Three Rivers will provide oversight to ensure the project complies with the funding agreement. 
Under the proposal, the city will donate 10 lots and invest in the necessary development work, with 
reimbursement occurring once city funds are committed. All homes are intended to remain 
affordable for 30 years, with a projected buildout timeline of 6 to 10 years. Additional considerations 
include required flood-mitigation review and evaluation of access and exit points near Carriage Lane. 

 3. Other Business  

Adjourn   
Commissioner Glynn adjourned the meeting at 4:47 p.m. 
  

  

 ______________________________ 
CHAIRMAN 

  
ATTEST: _________________________ 
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