PROCEEDINGS OF THE STEELE COUNTY BOARD OF COMMISSIONERS
SPECIAL SESSION April 16, 2025

STATE OF MINNESOTA }
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The Steele County Board of Commissioners held a Special Meeting at 4:00 p.m. on April 16,
2025 for the purpose of discussing the process of setting the 2026 budget. Present were
Commissioners Prokopec, Abbe, Krueger, and Brady. Also present were Finance Director Candi
Lemarr, and County Administrator Renae Fry.

Finance Director gave the 2025 Budget Update that included the year-to-date summary and
the MNP dissolution costs.

The group reviewed the following: Board Engagement in budget process and budget
timelines. This also included information regarding the timelines for labor negotiations, and
departmental budgets.

The following Budget meetings have been set. July 10: 1:00 — 5:00 p.m., August 7: 1:00 —
5:00 p.m., and September 4: 1:00 — 5:00 p.m.

2026 Budget Assumptions and Board Expectations were covered in the areas of CIP

bonding, performance-based budgeting pilot, and anticipated cost increases and possible revenue

cuts.

Meeting was adjourned at 6:15 p.m.
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