PROCEEDINGS OF THE STEELE COUNTY BOARD OF COMMISSIONERS
SPECIAL SESSION July 10, 2025
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The Steele County Board of Commissioners held a Budget Work Session at 1:00 p.m. on
July 10, 2025 for the purpose of discussing the process of setting the 2026 budget. Present were
Commissioners Prokopec, Abbe, Krueger, Glynn and Brady. Also present were Finance Director
Candi Lemarr, County Administrator Renae Fry and Department Heads/Supervisors, Kirtz, Thiele,
Buttera, Rysavy, Gilormini, Brooks, Purscell, Mueller, Ringhofer, Kvien, Schammel, Anderson, and
Aaseth.

Fry opened the meeting and Lemarr presented the two items on the agenda. The first item
was to review the key factors affecting the 22 operational areas and a SWOT analysis for each.
Overall, presenters talked about the new budget pressures, but showed a willingness to collaborate
with other departments and to consider efficiencies and possible grant revenue sharing when
appropriate.

The next steps include an all department head budget review meeting in preparation for the

next board workshop to be held on August 6, 2025.

Meeting was adjourned at 4:50 p.m.
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