PROCEEDINGS OF THE STEELE COUNTY BOARD OF COMMISSIONERS
SPECIAL SESSION August 7, 2025
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The Steele County Board of Commissioners held a Budget Work Session at 1:00 p.m. on August 7, 2025
for the purpose of discussing the 2026 budget. Present were Commissioners Prokopec, Abbe, Krueger, Glynn
and Brady. Also present were Finance Director Candi Lematr, County Administrator Renae Fry, Madison
Melcher, and Department Heads/Supetvisors, Kirtz, Jarrett, Buttera, Rysavy, Brooks, Putscell, Flatgard,
McGuire, Muellet, Sailer, Kvien, Schammel, Anderson, and Aaseth.

Fry opened the meeting and presented an overview of what is currently included in the presentation and
what information is still under development. Lemarr made a few comments and then introduced each department
to present their budget summary. Drug Court made a request for contingent funding. The court program has
operated on grants and other aid but may be experiencing a short fall for 2026 should one of their grants not
renew. Board members asked questions of all department heads but generally took the information under

advisement.

The next board workshop will be held on Thursday, September 4, 2025.
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Meeting was adjourned at 3:30 p.m.




