
 
 

  

STEELE COUNTY BOARD OF COMMISSIONERS 

STRATEGIC WORK SESSION  

    

Steele County’s Mission: 
 Driven to deliver quality services in a respectful and fiscally responsible way.  

 

Monday,  N o v e m b e r  2 4 t h  a t  8 : 0 0  a m  
Annex Building Room 100  

 
Attending:  Jim Abbe, Greg Krueger, Josh Prokopec, John Glynn, Jim Brady and Renae Fry 
 
Guests:  Rebecca Kubicek, Madison Melcher 
 
 
Agenda 
 

1. Agenda Review 

2. Website Refresh Preview – Rebecca Kubicek 

3. 2026 Budget – final review – Madison Melcher 

a. Updated levy increase 

b. Budget summary 

c. Status of additional research/tasks 

4. Rules of Order, Guide to Board Meetings 

5. 2026 Organizational Business 

a. Organizational Chart  

b. Citizen Committee Appointments 

c. Citizen Per Diems 

d. AMC Delegates, Training and Travel 

e. Policy Committees 

f. Board Member Committee Assignments 

g.  Board Salary and Per Diem 

h. Meeting Calendar 

6. Other Business 

 

Adjourn 

Disclaimer:  This agenda has been prepared to provide information regarding an upcoming meeting of the Steele 
County Board of Commissioners.  This document does not claim to be complete and is subject to change. 


