PROCEEDINGS OF THE STEELE COUNTY BOARD OF COMMISSIONERS
SPECIAL SESSION November 24, 2025
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The Steele County Boatrd of Commissioners met in a Strategic Work Session at 8:00 a.m. on
November 24, 2025 with Commissionet’s Brady, Glynn, Prokopec, Abbe and Krueger present. Also
ptresent was Renae Fry, Administrator.

The Commissionets treviewed the Website design refresh. Questions were asked.

Administration will move onto phase 2 of the project.

The Commissioners did a final review of the 2026 Budget and levy. Other organizational
items wete reviewed as the commissioners get ready for 2026 such as the Organizational Chart,
Citizen Committee Appointments and Per Diems, AMC Delegates: Training and Travel, Policy

Committees, Board Member Committee Assignments, Board Salary and Per Diem and the 2026
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meeting calendar.

Meeting adjourned at 11:45 a.m.
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