PROCEEDINGS OF THE STEELE COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION April 22, 2025
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The Steele County Board of Commissioners held a Work Session at 4:00 p.m. on April

22, 2025 with Commissioner’s Prokopec, Abbe, Krueger, Brady, and Glynn present. Also
present were County Engineer Paul Sponholz, Human Resources Director Gina McGuire,
Finance Director Candi Lemarr, IT Director Dave Purscell, County Assessor Brian Anderson,
County Attorney Robert Jarrett, County Sheriff Lon Thiele, PT&E Director Jennifer Mueller,
County Administrator Renae Fry and Executive Assistant Rebecca Kubicek.

Leota Lind from South Country Health Alliance presented the Board with the 2024 Year-
end Financial Results for the organization. Several market factors are affecting their performance
ratios, including reductions in state reimbursements, increases in drug costs and the introduction
of covered dental care. Premium Deficiency Reserve was set for 2025 at $11.4M. Leota updated
the Board on the status of the CARMA bill. The bill was not heard in committee, but Leota is
hopeful that it might still make it into an omnibus bill for consideration this legislative session.
SCHA is requesting the Board to contact House and Senate members in support of CARMA and
the bills seeking the delay of dental and pharmacy carveouts.

Paul Flessner, Sarah Oachs, and Jill Kemper, from HMA, gave a presentation regarding
their firm and the ways in which they are able to assist Steele County as it establishes a new
human service department. As a national consulting firm, they focus on programs, policy and
practice. They are experts in human services and come with firsthand knowledge and expertise.
The group covered their operational services assessment. They would recommend best practices
and would provide some executive assistance. This is a long process and would require a phased
approach.

The Administrator recapped the situation with the Hospice House Tax relief request. The
additional research undertaking by the County Attorney and Assessor’s offices, there is statutory
authority for the Board to abate property taxes (subject to objection by the school district and the
city of Owatonna), but any recommendation to abate must come from the County’s Assessor and
Auditor. The County Assessor was unable to identify a legal basis upon which to grant relief due
to missing applicable deadlines and was unable to recommend abatement. Hospice House was

advised to appeal to tax court.



Meeting was adjourned at 4:59 p.m.
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