PROCEEDINGS OF THE STEELE COUNTY BOARD OF COMMISSIONERS

REGULAR SESSION September 9, 2025
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The Steele County Board of Commissionets held a Work Session at 4:00 p.m. on September 9, 2025 with
Commissionet’s Glynn, Prokopec, Abbe, Krueger and Brady present. Also present were Human Resoutces
Director Gina McGuire, Finance Director Candi Lemart, IT Director Dave Purscell, Public Works Director
Ronald Gaines, PT&E Directot Jennifer Mueller, County Assessor Brian Anderson, County Attorney Robert
Jatrett, County Administrator Renae Fry and Executive Assistant Rebecca Kubicek.

Jenna Obernolte, SEH Engineering, presented the most recent rendering of the Main Street project. The
concept plan she presented showed the new lane configuration, changes to sidewalk width, the closure of three
driveways and the locations of three crosswalks, two of which will be signaled with RRFD lighting. By Consensus,
the Board agteed to move this to the regular Board meeting for approval of the concept plan.

Renae gave an update regarding the planning efforts of HMA. Staff have weekly meetings with the HMA
team. HMA is developing a new Statement of Work (#2) for board consideration at an upcoming meeting. HMA
has received data from the state and from MNPrairie regarding the numbers of clients receiving benefits under
the SNAP, Child Support, Adult Protection and Out of Home Placement programs and are using these data to
begin designing the setvice delivery models that Steele County will consider as part of its planning efforts. HMA
also provided a sneak peek at its new program template. The template will be organized around service areas.
Krueger and Abbe volunteered to setve on a wotk group to be formed to preliminarily assess potential service

delivery models.

Meeting was adjourned at 4:30 p.m.
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