PROCEEDINGS OF THE STEELE COUNTY BOARD OF COMMISSIONERS

REGULAR SESSION November 13, 2025
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The Steele County Board of Commissioners held a Work Session at 3:00 p.m. on November 13, 2025
with Commissioner’s Brady, Glynn, Prokopec, Abbe and Krueger present. Also present IT Director Dave
Purscell, Facilities and Fleet Director Jake Rysavy, Planning and Zoning Ditector Amber Brooks, Public Works
Director Ronald Gaines, Recorder Rick Kvien, PT&E Director Jennifer Mueller, County Assessor Brian
Anderson, Assistant County Attorney Campbell Housh, Emetgency and Risk Management Director Kristen
Sailer, Public Health Ditrector Amber Aaseth, County Administrator Renae Fry, Public Health Executive Assistant
Tonia Miller, Park & Recreation Sean Benz, Human Resoutce Director Gina McGuire, Public Health Specialist
Ethan Rindfleisch, EM Specialist Megan Ringhofer, and Executive Assistant Rebecca Kubicek.

The Steele County Commissioners and Department Heads participated in Emergency Operations
Training facilitated by I'T Audit Labs, facilitated by Jen Lotze. The team went through an Incident Crisis
System Scenatio and talked about chaos management, incident management, and a rebuilding plan. This
exercise will help Department Heads update their COOP plans.

Renae Fry asked commissioners to consider donating items to the silent auction basket that would be
donated to AMC on behalf of the county. Renae also mentioned a meeting date conflict. The Board of
Commissioners’ December meeting is on the 16", and this is the same day MNPrairie is having their meeting in
Dodge County. To avoid a scheduling conflict, the Board asked if MNPrairie would set their meeting time earlier

to assure the commissioner can be make both meetings. The Commissioners did not want to change the currently
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scheduled Board meeting.

Meeting was adjourned at 4:37 p.m.
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