
 
 

  

STEELE COUNTY BOARD OF COMMISSIONERS 

STRATEGIC BUDGET SESSION  

    

Steele County’s Mission: 
 Driven to deliver quality services in a respectful and fiscally responsible way.  

 

Wednesday, April 16, 2025, 4:00 pm 
Administration Building Room 40  

 

Attending: Jim Brady, John Glynn, Jim Abbe, Greg Krueger, Josh Prokopec, 
Candi Lemarr and Renae Fry 
 
Agenda 
 

1. Agenda Review 

2. 2025 Budget Update  

a. Year to date summary 

b. MNP dissolution costs 

3. Board Engagement in Budget Process 

4. 2026 Budget Timeline 

a. CIP 

b. Labor negotiations 

c. Departmental budgets 

d. Budget Meetings 

i. July 10 – 1:00 – 5:00 pm 

ii. August 7 – 1:00 – 5:00 pm 

iii. September 4 – 1:00 – 5:00 pm 

5. 2026 Budget Assumptions and Board Expectations 

a. CIP bonding 

b. Performance based budgeting pilot? 

c. Anticipated cost increases and possible revenue cuts? 

6. Other Business 

 

Adjourn 

Disclaimer:  This agenda has been prepared to provide information regarding an upcoming meeting of the Steele 
County Board of Commissioners.  This document does not claim to be complete and is subject to change. 
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4. The strategic value of procurement

The Highly Abridged Version: 

Why is this subject important? In most government entities, procurement expenditures are 
second only to salaries and benefits, so effectiveness and savings through good procurement 
can be critical to the success of your mission. 

How can your entity become more strategic? Make sure that all your activities clearly lead to 
mission-aligned outcomes - many decision processes contain steps that are unnecessary or 
interfere with effectiveness. Also, fully informed procurement decisions rely on a large array of 
information - get the right people to share the right information at a time when it can make a 
positive difference. 

Who will be involved? Everybody who affects procurement or is affected by it. Find people 
who can design and implement change and give them the support they need. 

What are the improvement areas? Two main improvement goals: make each individual 
procurement more successful and coordinate across all procurements. Focus on: 

• More effective use of technology
• Entity needs analysis, focusing on procuring the most mission-critical things
• Improved "market research"
• Better "business cases" and cost-benefit analyses of alternatives
• Implement more sophisticated contractor selection methods
• Negotiating - getting better at when and how to do it
• Contract writing tailored to the situation
• Improved risk management and contract administration.

WNY is f:his "''""IQ''°'. Procurement today happens in a world that is getting more 
complex and sophisticated, and everything around government expenditures needs to keep 
up. The challenge of complexity is compounded when government revenues and resources 
are always less than what your mission demands. The result is that most government entities 
need to do a better job with the effort and money they spend on procurement and 
outsourced program delivery. Strategic procurement is an integrated campaign over time 
involving the whole organization - it is the opposite of a series of disjointed individual 
purchases. Strategic value begins to grow when an entity shifts its focus from reactive, 
transactional, lowest-price purchases to proactive, best value procurement actions. The main 
improvement goals are to make each individual procurement more successful and to achieve 
the benefits of coordinating as much as possible across all the procurements. 

/.\. Individual procurements fail usually because of poor planning decisions, or in poor 
performance by the contractor/supplier and poor contract administration by entity 
staff failing to catch (and sometimes contributing to) performance problems. It is 
relatively rare for "front page" problems to arise from the selection and 
purchasing/contracting steps. 

B. The collective procurement activity of your entity can be uncoordinated, and therefore
more wasteful and problem-ridden than it should be. Human nature being what it is,
people in the entity can be shortsighted and not want to invest effort in getting
coordinated, and may even cover up problems, or fail to recognize them.
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