
 
 

  

STEELE COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA 

        Administration Center - 630 Florence Avenue – Owatonna, MN 55060 
 

Steele County’s Mission: 
 Driven to deliver quality services in a respectful and fiscally responsible way.  

 

TUESDAY,  J U N E  1 1 ,  2 0 2 4  A T  4 :00 PM 
County Boardroom, Steele County Administration Center  

 
 
Agenda 
 

1. Call to Order 

2. Director of Human Resources position vacancy 

3. Other Business 

Presentation 

Owatonna Tourism Update & Southern MN Tourism Appropriation Request 
Owatonna Chamber of Commerce 
Glenda Smith, Director of Conventions & Tourism 
 

Adjourn 

 

 

 

Disclaimer:  This agenda has been prepared to provide information regarding an upcoming meeting of the Steele 
County Board of Commissioners.  This document does not claim to be complete and is subject to change. 



2024 Tourism Update



Branding



Community Wide Branding Initiative- started January 2023

January-10 focus groups
February -April- 2000 community surveys completed
300 consumer awareness & perception surveys completed
May-August- Creative Process

June- Community Creative Workshop
September- Committee makes recommendation
October- Brand Adopted
November- Rollout begins



Community Wide Branding Initiative- Complete October 2023



Community Wide Branding Initiative- Complete October 2023



Billboards



Digital I-35 near 
Revol Greens- 
North Facing, 

viewed traving south

Digital I-35 near 
Faribault; North Facing,
viewed traveling south





Visitor Guide







Local Hotels & Businesses
Mall of America
Minnesota Tourism Information Centers
Welcome bags for group tours, visitors
and other special requests



Special
Promotions



Foster Community Pride



Print
Advertising



Minnesota Meetings & Events
Midwest Meetings Guide & Publication



Bike & Hike Guide, MN Trails, Rova 



Bus Tour Magazine
Group Tour Magazine

https://bustoursmagazine.com/
https://grouptourmagazine.com/


Email
Marketing





Digital



Bus Tour Magazine
Group Tour Magazine

https://bustoursmagazine.com/
https://grouptourmagazine.com/


Minnesota Meetings & Events 
Custom Eblast  (May/June/July) &
Featured Vendor (Jan/Feb/Mar)

Minnesota Trails

Retargeting Des Moines
 & Minneapolis (EMT Coop)







Fulfillment
Pieces



Fulfillment to re-design



Community Partner Website: www.owatonnamn.us and www.goanextramile.com

Fulfillment to Develop

New Resident Packets
HR Recruitment Materials
Economic Development Packets
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