
STEELE COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA 

        Administration Center - 630 Florence Avenue – Owatonna, MN 55060 

Steele County’s Mission: 
 Driven to deliver quality services in a respectful and fiscally responsible way.  

TUESDAY,  M A R C H  2 5 ,  2 0 2 5  a t  4 :00 PM 
County Boardroom, Steele County Administration Center 

Agenda 

1. Call to Order

2. Minnesota Prairie County Alliance Joint Powers Agreement

Adjourn 

Disclaimer:  This agenda has been prepared to provide information regarding an upcoming meeting of the Steele 
County Board of Commissioners.  This document does not claim to be complete and is subject to change. 



 
Steele County  
Agenda Item 
Request for Board Action 

Subject: Terminate Joint Powers Agreement – Minnesota Prairie County Alliance 

Department: Administration Office/ Attorney’s Office 

Committee: N/A                   

Work Session Date: March 25, 2025            

Committee Meeting Date:  N/A   

Board Meeting Date: March 25, 2025   

______________________________________________________________________________ 

Consent Agenda: ☐ Yes ☒ No            Resolution: ☒ Yes ☐ No 

______________________________________________________________________________ 
 

Background: 

The County entered into a joint powers agreement (JPA) to create Minnesota Prairie County 

Alliance (MNPrairie) in 2015 with Waseca and Dodge Counties. The JPA created the independent 

agency, MNPrairie, and ceded all county statutory imposed human services authority to a joint 

power board (JPB).  Each county has equal representation, no matter the cost allocation or 

population, on the JPB.  At the time it was anticipated additional counties would join, however, that 

never came to fruition and multiple counties backed out in the months leading up to full adoption.  

MNPrairie is a public entity but separate and distinct from its member counties.   

According to the JPA the rationale behind the organization’s creation was to create a multi-county 

human service agency “for the mutual benefit of the counties… continuously improving 

methods…being accountable to citizens for effectiveness and efficiency in service delivery.”     

In current effect, the governing authority over Steele County human services is controlled by 4 of 6 

members of the JPB.  Fiscal as well as policy decisions do not require the agreement of Steele 

County board members, should the other two counties approve.  Even with Steele County 

contributing approximately 45% of the cost allocation for MNPrairie, the JPB could enjoin Steele to 

participate in fiscal and policy decisions contrary to Steele County’s interests.   

After careful review, the County Attorney and County Administrator recommend the County Board 

regain its authority over state and federally mandated human services from MNPrairie.  

According to the JPA, termination of the agreement requires two-third of member county boards to 

adopt a resolution to terminate the JPA/agreement.  Currently, that would be two of the only three 

counties.  Upon termination of the agreement, the JPB would remain until winddown processes are 

completed.   



Recommendation:  

Adopt a resolution to terminate the MN Prairie County Alliance Joint Powers Agreement and to 

undertake the dissolution of the entity.  

Recommend to the Joint Powers Board that they issue a public statement regarding the mutual 

decision to dissolve MN Prairie County Alliance. 

Recommend to the Joint Powers Board that they establish a wind down transition team, seek  

proposals from accounting firms to conduct a forensic audit of MN Prairie County Alliance, retain 

an external consultant to oversee operations, including financial, during the wind down, and take 

such actions as may be needed to protect the interests of the three counties during the wind down 

period. 

Create the Steele County Department of Human Services. 

Direct the County Administrator and County Attorney to oversee the orderly transition of human 

services to county operations, including, but not limited to, recommending consulting services as 

may be necessary to structure the new human services department, coordinating with Waseca and 

Dodge counties’ staff on transition matter, and developing a hiring plan so as to retain current 

MNPrairie staff as may be reasonable and necessary to establish and operate Steele County’s new 

human services department.   

 

Attachments:  

Proposed Resolution. 

Minnesota Prairie County Alliance Joint Powers Agreement. 
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STEELE COUNTY RESOLUTION 

Terminate Minnesota Prairie County Alliance Joint Powers Agreement 

___________________________________________________________________________________

Department: Administration Office / Attorney’s Office  Date: 3/25/2025      Resolution No: 25-017 

 

WHEREAS, the Steele County Board of Commissioners entered into a joint powers agreement to create 

Minnesota Prairie County Alliance on May 19, 2014, hereafter referred to as “JPA”; 

WHEREAS, the JPA created a Joint Powers Board, hereafter referred to as “JPB”; the JPB was delegated 

the Steele County’s powers to administer essential human services programs and services mandated by federal 

or state law;  

WHEREAS, the termination clauses contained in Section 15.2 of the JPA states “[t]his Agreement continues 

in force until two-thirds of the boards of commissioners of the Member Counties that have not given a notice 

to withdraw adopt resolutions to terminate this Agreement.”; and 

WHEREAS, the Steele County Board of Commissioners has not given notice to withdraw;  

NOW, THEREFORE, BE IT RESOLVED the Steele County Board of Commissioners votes to terminate 

the Minnesota Prairie County Alliance agreement, with immediate effect.   

BE IT FURTHER RESOLVED the Joint Powers Board remains active until December 31, 2026, or until 

an earlier time, to conduct the winding down of JPB affairs and conduct an orderly transition to County 

operations.  

BE IT FURTHER RESOLVED it is the intention of the Steele County Board of Commissioners to allow 

the Joint Powers Board as needed authority to conduct essential human services operations until such time 

operations can be transitioned to the County.   Steele County retains exclusive authority and control over 

required human services. 

BE IT FURTHER RESOLVED the Steele County Board of Commissioners directs the County 

Administrator to take all action necessary to re-establish the Steele County Department of Human Services.   

 

This resolution shall become effective upon its passage and without further publication. 
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Terminate Minnesota Prairie County Alliance Joint Powers Agreement  (Page 2)  

___________________________________________________________________________________

Department: Administration Office / Attorney’s Office  Date: 3/25/2025      Resolution No: 25-017 

 

 

Dated this ____ day of __________, 2025.  

 

 
STEELE  COUNTY  

BOARD OF COMMISSIONERS 
 

 
 
 

____________________________________ 
Chair 

 
 

 

CERTIFICATION 

 I hereby certify that the above is a true and correct copy of a Resolution duly passed, adopted, and 

approved by the County Board of said County on the ______ day of _______________, 2025. 

 

 
 
 

______________________________________  
       ATTEST 
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