
 

STEELE COUNTY  
STEELE COUNTY BOARD WORK SESSION 

MINUTES 
 

Steele County Board Room - 630 Florence Avenue - 
Owatonna, MN 55060  

 

Steele County’s Mission:   
Driven to deliver quality services in a respectful and fiscally responsible way. 

 
TUESDAY, MAY 12, 2026 at 4:00 PM 

County Boardroom, Steele County Administration Center 
 

  
Agenda   
 1. Call to Order 

The meeting was called to order by Commissioner Glynn at 4:00 pm. Members present were James 
Brady, John Glynn, Joshua Prokopec, James Abbe, Greg Krueger. Also present were Robert Jarrett, 
and Renae Fry. 

 2. Business  

 a. South County Health Alliance Presentation  
 - Scott Schufman, CFO (Virtual) 
           2025 YE Financials 
- Leota Lind, CEO 
           Program Update 

Leota Lind, CEO and Scott Schufman, CFO, South Country Health Alliance provided the Board 
with a mid-year update on the financial health of the organization and update regarding the status of 
legislative requests currently under consideration by the members of the state house and senate. 
 Overall, financial performance exceeded expectations and the Risk-Based Capital ration for 2025 
was higher than the ratio for 2024.  Increased memberships in 2027 as a result in the implementation 
of the single plan status across all member counties was cited as a key reason for higher revenue 
estimates going forward.  

 b. City of Owatonna/UWSC Affordable Housing Aid Proposal Update 

Renae Fry reported that Owatonna's request for affordable housing support for the UWSC 10 lot 
development has been under consideration by the Board since last October.  Troy Klecker, Annette 
Duncan and Tery Smith were present to answer any remaining questions the Board had regarding 
the plans for the development, the timing of the County's cash infusion and the plan to recapture 
extra equity should any of the properties be sold within the first 10 years of initial ownership. 
 Following additional discussion, the Board, by consensus, indicated that it was ready to formally 
consider the request for funding and the matter was moved to the Board's regular meeting for 
formal action. 



 c. 2027 CIP Process Overview 

Ashley Jergenson provided the Board with a proposed timeline for CIP and budget development 
and requested input regarding a CIP session to be held on June 9.  The Board members indicated 
that they would be willing to hold a special budget meeting on June 9 at 3:00 pm to consider the 
preliminary draft of the CIP for 2027. 

 3. Other Business  

None. 

Adjourn   
Commissioner Glynn adjourned the meeting at 4:59 p.m. 
  

  

 ______________________________ 
CHAIRMAN 

  
ATTEST: _________________________ 
                ADMINISTRATOR  

 















7.5. Shared appreciation strategy 

Habitat and the homebuyer will share in the appreciation experienced during ownership. 

A. A shared appreciation agreement will be used in each sale. 

I. II. III. The amount will be based on a percentage of market appreciation, that is the 
difference between the initial sales price of the home at closing, and the Fair Market Value 
of the home at time of sale or conveyance. 

The percentage of appreciation that Habitat is entitled to shall decrease the longer the 
homeowner is in the home, beginning in the 6th year after closing, and decreasing by 4% 
each year after until it reaches zero. (6G) This agreement may be in a separate recorded 
instrument or integrated within a promissory note. 
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